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Traditional Approach



FROM

Own the outcome, Not the output

TO

OUTCOME OWNERSHIP

SOLUTION INTENT

PROBLEM FRAMING

TASK EXECUTION

FEATURE DELIVERY

ALIGNMENT GAP & REWORK



New Way to Deliver Outcomes: Two roles for the AI economy.

Business 
Ambiguity

Goals · Risks · Constraints ·  
Stakeholders

Predictable 
Outcomes
Scalable · Secure · 

Integrated · Live

Design. Build. Run. Outcomes.
You own the outcome. The platform own the toil.

Solution 
Designer

Turns ambiguity into intent

Ambiguity → Intent

BAs · Analysts

Solution 
Builder

Turns intent into reality

Intent → Reality

Architects · Developers

Powered 
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What you have seen
Build with AI

Run with AI

Design with AI

Run with AI



QUIZ TIME

https://app.sli.do/event/wEwBdfGVR3JtWf4KVu1dvs
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